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1. Introduction 

Dissemination activities are a core part of the project. Clear, specific, and measurable 

objectives are key to the success of any communications strategy 

They will be aligned with major milestones to maximize the impacts of the project and in 

strong interaction with all the other work packages. They will be defined by the dissemi-

nation strategy, which must enable to answer to the key questions about dissemination. 

The main objectives of the plan are:  

• Guarantee an effective communication of the project messages and activities at 

Local, National and EU level; 

• Identify appropriate target groups to address the dissemination messages; 

• Implement a wide and differentiated set of dissemination tools and events;  

• Identify the dissemination KPIs, useful to measure the effectiveness and effi-

ciency of the activities conducted; 

• Illustrate how the project will cooperate with other EC-funded projects or related 

initiatives; 

• Define how the dissemination activities will be administrated, 

• Assist WOW partners to implement correctly the communication strategy. 
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2. Project Comunication and Dissemination Plan 

Work Package (WP) 7 will be responsible for the dissemination of WOW goals and will 

coordinate this task at a consortium level. To accomplish this objective, Glintt as WP7 

leader will define the main guidelines for a high impact communication strategy and will 

work in close collaboration with the rest of partners. 

WOW dissemination actions aim at communicating the project’s objectives and results to 

a wide audience by promoting the adoption of project’s results and demonstrating its im-

pact, as well as by facilitating the exchange of information and the interaction not only 

with other related projects and initiatives but also with activities in industry, academia, 

and society as a whole.  

WOW project is funded under SI I&DT - AVISO 04/SI/19 call. Hence, it is expected that 

visibility and communication actions should focus on development with the EU as partner 

and on the achievements and impact of the action, not on administrative or procedural 

milestones. 
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3. External Communication Plan 

Dissemination strategies will be outlined during the project to effectively reach the target 

end-users and customers through two main strategies: 

• To the general public and target groups (e.g., hospitals, private clinics, pharma-

cies, insurance companies, etc.), led by Glintt, the communication will follow am-

bitions methods (e.g., constant presence in the media) and it will vary depending 

on the community benefits; 

• To the scientific community, the promotion and dissemination of the activities 

have specific procedures that aim at highlighting the technological advances and 

the innovation underlying the proposed solution. 

 

3.1 Communication Strategy and Target Audience 

General public, target groups (e.g., hospitals, private clinics, pharmacies, insurance com-

panies, etc) and scientific community. 

A set of adopted strategies for both types of public and groups of interest are presented in 

Table 1. 

 

Table 1 - Communication Plan – Target Audience 

Communication Approach 

General 

Public 
• Press Release: At the very beginning of the project, a Press Release will be pre-

pared to be issued in Portugal and the USA. This press release will concern the 

real benefits of the project for citizens, businesses, and administrations, and clarify 

its socio-economic impact. 

• Website: a project website will provide a first access point for interested stake-

holders, and public audience. Project results will be published therein, and promo-

tion and interactive services will be offered, such as newsletters, mailing lists and 

online collaboration tools among project participants. Multimedia material will be 

also produced including the project concept, achievements, and follow-up of the 

trials. This will allow to demonstrate the system to an extended audience. 

• Popular Social Groups: Results and news of the project will be disseminated via 

popular social groups, such as Facebook and Twitter, directly to the end-users, 

interested individuals and the general public. 

• Daily Newspapers: The impact of the project on our society depends on an abun-

dant use of local communities. The partners have been working with multiple Por-

tuguese newspapers, such as Jornal de Notícias and Público, and specialized tech-

nology magazines, such as Exame Informática. Glintt has many years of experi-

ence in communicating technology advancements to the general public, and UC 

has a dedicated press office and communications team which is energetic in com-

municating results and innovation. These will provide frequent updates on the pro-

ject’s progress, showcases, trials and demonstrations. 

• National and international TV: The partners have close ties with national channels 

that transmits regular programs under the Portuguese national television, such as 

RTP2. Frequent contact with European level stations often showcasing scientific 

and technological achievements is planned, such as EuroNews. The project is en-

visaged to be disseminated in national/international TVs through a 15-minute short 

film in the middle and final stage of the project, including interviews. These will 

also be transmitted under web TV feeds, and specialized sections of technology 

and science, such as the “Futuro Hoje” series of SIC. 
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Target 

Groups

  

• Innovation in Biomonitoring eHealth solutions is a key element to successfully 

promote this project alongside private and governmental institutions. The commu-

nication of innovation will increase the visibility of the project as a mean to pro-

mote benefits for all society, and facilitate the acceptance of the solution, not only 

by stakeholders, but also from the general public. eHealth-oriented magazines and 

websites, such as eHEALTH, The Lancet or Healthcare Weekly, or more generally 

health-oriented magazines such as Men’s Health or Healthy Aging, will be tar-

geted by the consortium. Moreover, the consortium will showcase the advances of 

the system with inter-institutional stands at national and international congresses 

and fairs, such as the eHealth Summit. 

• The communication channel with the end-user was already established by means 

of having CHUC as part of the consortium. However, it is necessary to further 

extend this connection with the main national and international stakeholders, such 

as private clinics, homecare and healthcare groups, insurance companies, and other 

large hospitals. This will lead to a greater understanding from the application 

stakeholders of the potential for using the proposed BioStickers solution. By ben-

efiting from a ubiquitous communication channel, one may address both technical 

and non-technical issues, subsequently supporting the market penetration of the 

solution. Hence, the main strategy will be to benefit from CHUC and Glintt’s net-

work to ensure a regular communication with the main target population. 

• While running the project trials, publicity material will be widely distributed to 

end-user organizations, policy makers, and private health clinics. CHUC and 

Glintt have been actively promoting new technological healthcare solutions over 

a network of hundreds of companies, allowing to target both national and Euro-

pean end-users through meetings, local media and newsletters. This network, 

driven by the consortium, will develop the eco-system around the prioritized ap-

plication areas to stimulate deployment. 

Scien-

tific 

Com-

munity 

Groups 

• WoW will be presented at international scientific conferences on Digital Health, 

Engineering, Computer Science, AI, Embedded Systems, Polymer and Materials 

science. At least 6 publications per partner in highly reputed international confer-

ences are foreseen, and all academic partners have allocated specific resources to 

fund PhD. and MSc. thesis and dissertations on the specific subjects of the project. 

• Given the technological nature of the project, weekly or monthly specific maga-

zines, namely TechAdvisor, Wired and Elektor, are of major importance. These 

magazines have a well-established reputation across the globe and share technolog-

ical advances applied within our society. The submission of one issue (single page 

report), to these magazines his planned in the dissemination of the project. 

• The consortium will propose to organize an international workshop aimed at the 

deployment and testing of the solution at a relevant international conference. 

• The main scientific outcomes will be published in at least 10 high impact journals, 

such as Nature, Oxford’s GigaScience, Wiley’s Advanced Materials, Elsevier’s Pro-

gress in Polymer Science and Elsevier’s Artificial Intelligence. 

• The software components in WoW will be mature enough to be used in computer 

science and digital health-related courses and summer schools, fostering their ex-

ploitation by the academic partners involved. 

 

3.2 Wow Logo 

 

 

 

 

Figure 1 - WoW Logo. 
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3.3 Press Releases and Media Dissemination 

 

https://www.compete2020.gov.pt/noticias/detalhe/Newsletter_WoW_45913_entrevista 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
https://inteligenciacoletiva.expresso.pt/economia/2020-09-30-Plataforma-de-inovacao-da-Glintt-apoia-

projetos-internacionais 

Video: https://www.imagensdemarca.pt/artigo/uma-nova-era-no-mundo-do-trabalho/ 

https://www.compete2020.gov.pt/noticias/detalhe/Newsletter_WoW_45913_entrevista
https://inteligenciacoletiva.expresso.pt/economia/2020-09-30-Plataforma-de-inovacao-da-Glintt-apoia-projetos-internacionais
https://inteligenciacoletiva.expresso.pt/economia/2020-09-30-Plataforma-de-inovacao-da-Glintt-apoia-projetos-internacionais
https://www.imagensdemarca.pt/artigo/uma-nova-era-no-mundo-do-trabalho/
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3.4 Website 

https://inovglintt.com/financiamento/wow/

 

 

 

https://inovglintt.com/financiamento/wow/
https://inovglintt.com/financiamento/wow/
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Figure 2 - WoW Website. 

 

During the project different parameters will be evaluated to monitor access to social net-

works and a table like Table 2 will be filled out. 

 

Table 2 - Evaluation metrics. 

Evaluation Parameter                                      Quantity 

Number of page views on website  

Number of News on website 4 
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4. Internal Communication Plan 

During the project runtime we will have a strong focus on internal cooperation and inter-

nal project dissemination. The aim is to have a joint effort and WP overlapping coopera-

tion. A common understanding of the project goals is key to guarantee a proper project 

progress. All consortium members will have a common project picture, which is also 

communicated by all the partners to their external contacts. 

Beside the general internal communication and project dissemination (see also report in 

Table 1) we use special events to foster the joint effort. 

 

4.1 Internal Communication Tools 

The communication may flow through different project participants, task leaders, WP 

leaders, project technical group towards the coordination bodies and also towards the 

Steering Committee (or other observers). 

 

The remote work is the privileged mean of contact, therefore it’s essential to have several 

internal communication tools: 

• Video Conferencing 

• Intranet 

• Forums and Chat 

• Surveys 

• Collaboration Tools 

• Planning Tools 

 

4.2 Public Deliverables 

The aim of public deliverables is to provide some insight of project achievements and the 

project progress to general public. 

In Table 3 it is identified an overview of all public deliverables with the month it is sched-

uled to be released and the status ate the moment. 

 

Table 3 - Public Deliverables. 

Deliverable                                      Title of the Deliverable Due Date Status 

D1.1 
User Requirements, Use Case Scenarios and Barriers 
for Adoption 

M6 Delivered 

D2.1 
Initial specification of BioSticker sensors, materials, 
safety and compatibility 

M9 Planned 

D3.1 
Wireless BioStickers: Technical Specification for En-
ergy Transmission and Initial Design 

M12 Planned 

D6.2 Trial Setup and Operation M34 Planned 
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D7.1 Project Webpage M2 Delivered 

D7.2 Dissemination Plan M6 Delivered 
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5. Evaluation and Monitoring of Dissemination Activities 

 

5.1 Dissemination Events 

 

Table 4 - Dissemination Events. 

Event                                      Description      Date 

Encontro Ciência ‘20 
The purpose of the event is to promote interaction between 

researchers, companies and the general public. 
2020-11-3 
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6. Conclusions and Future Work 

The COVID pandemic has implied major changes to the dissemination events implying 

the physical presence of project participants. Nevertheless, the following actions still re-

main in the dissemination plan to be executed during the project: 

• WoW will be presented at international scientific conferences on Digital Health, 

Engineering, Computer Science, AI, Embedded Systems, Polymer and Materials 

science. At least 6 publications per partner in highly reputed international confer-

ences are foreseen, and all academic partners have allocated specific resources to 

fund PhD. and MSc. thesis and dissertations on the specific subjects of the project. 

• Given the technological nature of the project, weekly or monthly specific maga-

zines, namely TechAdvisor, Wired and Elektor, are of major importance. These 

magazines have a well-established reputation across the globe and share techno-

logical advances applied within our society. The submission of one issue (single 

page report), to these magazines will be planned in the dissemination of the pro-

ject. 

• The consortium will propose to organize an international workshop aimed at the 

deployment and testing of the solution at a relevant international conference. 

• The main scientific outcomes will be published in at least 10 high-impact journals, 

such as Nature, Oxford’s GigaScience, Wiley’s Advanced Materials, Elsevier’s 

Progress in Polymer Science and Elsevier’s Artificial Intelligence. 

 


